
20 Years of Positive Contribution to Zero Harm for Mine Workers. Pursuing Research Excellence
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8th SA AIDS Conference 
‘What Works in HIV and AIDS and the World of Work I nitiatives in South Africa’
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1. MHSC overview
2. What is wellness?

3. Why wellness workplace programmes?
4. MHSC perspective: 10 overall recommendations
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• Leon’s Commission (1994)

• Promulgation of MHSA (1996)

• Establishment of MHSC (SIMRAC, 1997)

• Celebration of 20 years of existence of MHSC

• Centre of Excellence Implementation

• 2016 Summits Milestones 



��������	�
�
�����������
���������������
�
���
������	����
�� �����
������������
�������������������
����� �������������� �!"

• Advise the Minister on all occupational health and safety issues in the 
mining industry relating to legislation, research and promotion

• Review and develop legislation (regulations) for recommendation to the 
Minister

• Promote health and safety culture in the mining industry
• Oversee research in relation to health and safety in the mining industry
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What is wellness?

Wellness is “..a state of complete physical, mental, and social well-being,
and not merely the absence of disease or infirmity.”

The World Health Organization



Why wellness workplace programmes?

• Workplace wellness programme is any workplace health promotion activity
or organizational policy designed to support healthy behaviour in the
workplace and to improve health outcomes.

• It is designed to teach the employee new life skills and awareness towards
making conscious choices for a more balanced and healthy lifestyle across
seven dimensions – social, physical, emotional, career, intellectual,
environmental and spiritual.

• By providing workers with these skills, companies improve the workers
wellbeing and job satisfaction, as well as raising retention rates because
the welfare of employees has a direct impact on the success of the
company.



Role of MHSC in SAMI (Wellness)

• Support Mining companies by creating best 
practices on wellness

� Nutrition handbook
• Encouraging companies to focus on the 

health of employees holistically when 
developing their programmes –i.e chronic 
diseases

• Campaigns to raise awareness –
commemorations of specific health days



MHSC & Limpopo RTF Wellness day



MHSC & Limpopo RTF Wellness day



MHSC Perspective:
10 Overarching Recommendations



1.Utilization of internal and external service 
providers

The utilisation of internal staff help wellness programs gain credibility,
whereas the use of external staff assist in targeting issues or strategies that
have already been identified within the workplace but for which the
organisation does not have the necessary skills or experiences to implement.

However, it should be emphasised that when external providers are involved
they support the program rather than manage the program.



2. Utilization of the wellness approach and incorpo rating it to existing and 
statutory health programmes

• Mining companies have medical
surveillance systems which they
manage occupational diseases and
report to the DMR (statutory)

• Some have medical stations at the
mines, some outsource and others
uses public facilities

• To support the SAMI, the MHSC has
developed an Integrated Policy for the
Management of TB and HIV/AIDS.



3. Strategic Partnerships

• Strategic partnerships are good practice standards and are effective as 
they help to avoid duplicating the efforts of others. 

• There are however, advantages and disadvantages to such partnerships 
and these will depend upon the context and on the rules of the existing 
partnership.

• One of the best practice is that employers in the mining industry can form 
this partnerships with health services organisations for the purpose of 
advancing the health of mine employees. 
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The MHSC in collaboration with Department 
of Health revised IPT Policy. Additionally, it 

has been found that the risk of TB in People 
Living with HIV (PLWH) can be significantly 

reduced by treatment with antiretroviral 
therapy (ART) and Isoniazid Preventive 

Therapy (IPT). IPT has been shown to be 
effective in preventing TB in people living with 

HIV as well as people with Silicosis. 
Therefore it was necessary that Silicosis be 

added into the guidelines to enable mine 
workers living with HIV and diagnosed with 
Silicosis to receive Isoniazid Preventative 

Therapy.



5.Workplaces to become “Centres of Health”

In the SAMI, employers are obliged to provide all employees with access to
health programmes for HIV including TB in a manner that meets the
employees need for efficient and effective care and high quality outcomes
without negatively impacting on the financial status of the employee or
limiting their ability to continue working or loss of income due to lost shift time
whilst they are accessing services that are outside their workplaces.

Therefore workplaces can be centres of health if properly implemented.



MHSC Support: WIM Programme in SAMI

1. Promulgation of the WIM PPE 
guideline

2. Development of WIM booklets 
in different languages

3. Prevention of Sexual 
harassment



5. Multi-sectorial Approach

• The cross-sectoral nature of the impact of the HIV/AIDS epidemic is today
widely acknowledged by all the key stakeholders involved in the response.

• The MHSC participate in multi-sectoral forums with the Department of
health and also the other organisations like World bank where various
stakeholders gathers to give different sectorial inputs on management of
diseases.

• Therefore the main strength of a multi-sectoral approach will be to create a
mechanism for information sharing and coordination, supporting the
inclusion of all major stakeholders in society, regardless of their sector or
work and their organisational affiliation.



The MHSC hosted the Compensation Summit in May 2016 Under the theme “Access to equitable, fair and sustainable 
compensation system for all workers”. Ministers from the Southern African Development Countries (SADC) region, 
including  Lesotho, Botswana, Swaziland and Mozambique; South African Mining Industry and organized labour also 
participated at the summit. The Summit was aimed at integrating the two pieces of legislation, the Occupational 
Diseases in Mines and Works Act (ODMWA) and Compensation for Occupational Diseases and Injuries  Act 
(COIDA) with the ultimate objective of developing a unified compensation system. 

Integration of the compensation system 

MHSC Compensation Summit 2016
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• To strengthen health systems and improve health outcomes, the right
knowledge must be provided to the right people and in the right context.
Thus the sharing of knowledge to address prevention, care, support,
treatment, and impact mitigation in the workplace, is necessary and
important.

• In the Mining Industry and MHSC stakeholders, the view is that SMEs can
leverage on big mining companies and form clusters with them and learn
form their best practices or work together.



MHSC support: TB leading practices 
Compendium
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7. Peer Involvement

• The basic principle of peer support is that co-workers  provide a bridge 
between an employee with a problem and the people who can help them. 

• Therefore, peer support can be a benefit to any workplace, large or small,
however each organization must design its peer support program to meet
its own specific needs.

• Technology – cellphones, apps etc



8. Return on investment (ROI) for workplace 
wellness programmes

• ROI of wellness programs can be a challenge to measure but can still be
measured.

• The measure can be either Tangible or Intangible benefits:
Tangible : Increased productivity; lower absenteeism and decreased turnover etc
Intangible : Improved company morale, and improved employee awareness.

• Therefore, instead of focusing on the cost of wellness programs and initiatives,
establish employee engagement as a measure of ROI, as engaged workforce
brings many other compelling outcomes - which link directly to overall business
outcomes. When employees are engaged, improved productivity naturally follows.



9. Monitoring and Evaluation

• Monitoring and evaluation aims to ensure that the progress of the plan is
tracked and measured.

• Through M&E, the review of the program can help in knowing what is
working and what is not.

• Gathering the right information is essential and it is important that baseline
data is collected as that will assist in comparing results of later programs.

• It is also essential that when reviewing the outcomes, one evaluates the
program based on the aims and objectives you set in the beginning.


